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UVODNI SLOVO REDITELKY

Vazeni ¢tendri,

dostdvd se Vdm do ruky vyroéni zpréva Institutu pro
mistni sprdvu Praha za rok 2003. Tento rok byl pro Institut
v mnoha ohledech rokem vyjime&nym, rokem plnym zdsad-
nich organizaénich zmén, a to jak ve vnitini struktufe Insti-
tutu, tak ve vztahu k nasim pracovnim partnerdm, a tudiz

také rokem plnym intenzivni a ndroéné préce.

vsve

Hlavni pfi¢inou vzniku této ndro¢né situace bylo pfijeti

& 312/2002 Sb., o ufednicich dzemnich samo-

spravnych celkd a o zméné nékterych zdkond, ktery zdsad-

zdkona

nim zpgsobem zménil systém vzdéldvani dfedniki vzem-
nich samosprdvnych celkd. Pro Institut pro mistni sprdvu

Praha z této skuteénosti vyplynula nutnost zménit organi-

zaci préce tak, aby mohl plnit své zcela nové postaveni

v tomto systému, aby zajistil veskeré povinnosti vyplyvajici

ze zdkona a aby navézal nové pracovni vztahy se véemi
subjekty nové vstupujicimi do systému vzdéldvéni nebo

s témi, které v ném pUsobily, ale zaujaly jiné postaveni.

V novém systému vzdélavdni zabezpeluje Institut pro
mistni sprévu Praha dva zdkladni Gkoly. Prvnim z nich je
zabezpedeni vybranych pisobnosti vykonu stétni spravy na
Useku vzdélavani dfednikd dzemnich samosprdvnych celkd.
Druhym dkolem je poskytovdni prohlubovdni kvalifikace
podle zékona & 312/2002 Sh., které stanovuje &tyfi druhy
prohlubovdni kvalifikace Ufednikd Gzemnich samosprdv-
nych celki. Konkrétné se jednd o vstupni vzdélvéni, pri-
b&Zné vzd&lavani, zvldstni odbornou zpdsobilost a vzdélé-

vdni vedoucich ufednikd.

Vedle plnéni téchto ndroénych Ukold a zabezpedeni
kazdodenniho béhu Institut pro mistni sprédvu Praha dokd-
zal zajistit jesté dalsi &innosti, vymykaijici se z rémce bé&Zné
¢innosti Institutu. Jednd se predevsim o uspoiddani konfe-

- 7. 5. 2003,

kterd se konala v Uéebnim stiedisku v Bene$ové, a o vyvo|

rence s mezindrodni Uc&asti ve dnech 5. 5.

nového informaé&niho systému EZOP.

Institut pro mistni sprévu Praha Usp&$né vykondval
i ¢&innosti v dalsich, jemu svéfenych oblastech, kterymi jsou
véda a vyzkum, zahraniéni spoluprdce, vydavatelskd
a nakladatelskd &innost a vzdélavéni vlastnich zaméstnan-
cl, o kterych podrobné déle informujeme ve vyro&ni zprd-

veé 2003.

Jsem rdda, Ze jsme navzdory véem sloZitostem spjatym
s legislativnimi zmé&nami rok 2003 dobfe zvladli, coZ doku-

mentuje také tato vyroéni zprdva.

Vsechny nutné organizaéni zmény se podafilo v pribé-
hu roku 2003 s vétsim & mensim Usp&chem provést,
a proto Ize konstatovat, Ze do roku 2004 vstoupil Institut ve

stabilizovaném stavu.

PhDr. Zdenka Prochd&zkové
feditelka
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A WORD FROM THE DIRECTOR OF THE INSTITUTE

To our readers,

You are holding in your hands the Annual Report of the
Institute for Local Administration Prague for the year 2003.
The year was exceptional for the Institute in many regards
- it was a year of fundamental organisational changes in
both the Institute's internal structure and the relationships
with our business partners, and as such it was a year full of

intense and demanding work.

The main cause of the difficulties was the adoption of
Act No. 312/2002 on the officials in self-governing territo-
rial units and on amending certain acts, which principally
changed the system for educating the officials of self-
governing territorial units. For the Institute for Local Admi-
nistration Prague, this entailed the necessity of changing
the organisation of its work to enable it to fulfil its entirely
new position in the system, to provide for all obligations
arising from the Act, and to enter into new working relati-
onships with all entities newly entering the education sys-
tem or ones that had operated within in it but have taken

a different position.

As part of the new education system, the Institute for
Local Administration Prague provides two basic functions.
The first is ensuring selected competencies of the execution
of the state administration in the field of educating self-
governing territorial unit officials. The second function is
the provision of an extension of qualification pursuant to
Act No. 312/2002, which provides for four levels of trai-
ning for self-governing territorial unit officials. Specifically,
these are initial training, ongoing training, special techni

cal qualification, and leading official training.

In addition to delivering these demanding tasks and
ensuring everyday operation, the Institute for Local Admi-
nistration Prague managed to provide for other activities
beyond the scope of its usual activities. These were prima-
rily the international conference held at the Training Cent-
re in BeneSov between 5 and 7 May 2003 and the deve-

lopment of the new EZOP information system.

The Institute for Local Administration Prague worked
successfully in other entrusted areas such as research and
development, foreign co-operation, publishing activities,
and training its own employees. We shall provide informa-
tion about these things in this 2003 Annual Report.

| am pleased that despite all difficulties due to the legis-
lative changes, we managed to end the year 2003 success-

fully, which this Annual Report documents.

We managed to implement all required organisational
changes more or less successfully in 2003, and therefore it
can be said the Institute has entered the year 2004 in

a stable condition.

PhDr. Zdenka Prochézkovd

Director




VYROCN/ ZPRAVA INSTITUTU PRO MISTNI SPRAVU 2003

2.,3.,4.  ORGANIZACNI STRUKTURA , PRAVNI AGENDA

Prévni agenda

T&Zisté &innosti v této oblasti spodivalo ve vypracova-
vani smluv a dohod a v kontrole jejich spravnosti. Vypra-
cované smlouvy a dohody Ize rozdélit do nésledujicich
kategorif:

* smlouvy tykajici se vzdélavani

* dohody o provedeni prace tykajici se vzdélavan{
* dohody o provedeni prace - ostatni

* dohody o pracovni &innosti tykajici se vzdélavani
* dohody o pracovni &innosti - ostatni

* licenéni nakladatelské smlouvy

e ostatni smlouvy

Do oblasti pravni ¢innosti déle spadé vydévani pokynd
feditelky a smérnic feditelky Institutu. Pokynd bylo v roce
2003 vyddano 18, smérnic 3. Oddé&leni téZ zpracovavalo
piipominky k névrhGm internich aktd MV CR. Oddéleni
sekretaridt feditelky poskytuje véem ostatnim zaméstnan-
cOm Institutu prévni sluzbu spjatou s piijimanim novych

pravnich ptredpisd, novel atd.

Persondlni agenda

K 31. 12. 2003 zaméstnaval Institut 78 osob, z toho:

* 47 osob na hlavni ¢innost

* 31 osob na jinou ¢&innost

V pribéhu roku 2003 bylo pfijato 21 zaméstnancl
a 18 zaméstnancd ukonéilo pracovni pomér.

Od 1. 1. 2003 do 30. 4. 2003 bylo systematizovano
51 zaméstnancd pro hlavni ¢&nnost, od 1. 5. 2003 do
31. 12. 2003 50 zaméstnancd (jedno misto bylo zrugeno
na zékladé technickoorganizaénich opatieni ve vzdélava-
cim sttedisku v Benesové).

V roce 2003 bylo, stejné jako v ptedchozich letech,
vyuzivéno fondu kulturnich a socidlnich potfeb zejména
pro ptispévky na obédy, ockovéni proti chiipce, ptispévky
na rekreaci, vitaminy pro zaméstnance.

V roce 2003 uzaviel Institut smlouvy s 416 externimi
lektory, kteti odu¢ili pfes 10 000 hodin

REDITELKA INTERNI AUDIT
PhDr. Zdenka Prochazkové Ing. Jan Slemr
[ ]
Pkclﬁ gé?:éﬁiﬁ?::gvoz ODDELENI SEKRETARIAT REDITELKY NAMESTEK REDITELKY
. JUDr. Petr Sticha PRO OBLAST VZDELAVANI
Robert Ledvinka

ODDELENI ANALYZ A STRATEGI{ EKONOMICKE ODDELEN(
PhDr. Martin Soukup Ing. Jiti Gotvald

ODDELENI VZDELAVACI STREDISKO
BENESOV
Frantidek Bartak

[ ]

ODDELENI VSTUPNIHO

VZDELAVANI A ZVLASTNI ODDELEN{ PRUBEZNEHO VZDELAVAN{
ODBORNE zPUSOBILOSTI Ing. Jitka Shejbalové

Mgr. Jaroslava Hromadové
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ORGANISATION STRUCTURE, LEGAL AGENDA,

Legal agenda

The focal point of these activities was preparing con-
tracts and agreements and verifying their correctness. The
contracts and agreements prepared can be divided into
the following categories:

e Training-related contracts

* Training-related contracts for work

* Other contracts for work

* Training-related employment contracts
* Other employment contracts

* Publishing licensing agreements

e Other agreements

The legal agenda also includes the issuance of the
Director's Instructions and the Director's Directives. Eighte-
en Instructions and three Directives were issued in 2003.
The department also prepared comments on the draft
internal instruments of the Ministry of Interior of the Czech
Republic. The Director's Secretariat Department provides
legal services to all other employees of the Institute in rela-

tion to the adoption of new legal regulations, amendments

2.,3., 4.

Personnel agenda

As at 31 December 2003 the Institute employed 78
persons, including:

* 47 full-time employees

* 31 employees for other activities

21 employees were hired and 18 employees termina-
ted during 2003.

51 full-time employees were steadily employed from 1
Jan 2003 to 30 Apr 2003; there were 50 of them betwe-
en 1 May 2003 and 31 Dec 2003 (one position was abo-
lished based on technical/organisational measures in the
training centre in Benesov).

As in previous years, the cultural and social fund was
used in 2003, primarily for contributions to meals, influ-
enza vaccination, holiday contributions, and vitamins for
the employees.

In 2003 the Institute entered into contracts with 416
external lecturers who taught over 10,000 hours.

efc.
DIRECTOR INTERNAL AUDIT
PhDr. Zdenka Prochdzkové Ing. Jan Slemr
[ |
1* DEPUTY DIRECTOR DIRECTOR'S SECRETARIAT
FOR ECONOMICS AND OPERATION DEPARTMENT Sl
Robert Ledvinka JUDr. Petr Sticha
[ ] [ ]
STRATEGIC ANALYSIS INITIAL TRAINING AND SPECIAL

ECONOMICS DEPARTMENT
Ing. Jiff Gotvald

ONGOING TRAINING DEPARTMENT
Ing. Jitka Shejbalové

DEPARTMENT
PhDr. Martin Soukup

TECHNICAL CAPABILITIES DEPARTMENT,
Mgr. Jaroslava Hromadové

DEPARTMENT
BENESOV TRAINING CENTRE
Frantidek Bartak
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S.

Podle rozhodnuti ministra vnitra koordinoval Institut
oblast zvlastnich odbornych zpUsobilosti véetné prabézné-
ho vzdélévéni v ndvaznosti na zvlastni odborné zpGsobi-
losti. Institut tedy zabezpecoval Gkoly v oblasti statni spra-
vy na Useku ovéfovani zvla$ini odborné zpsobilosti
zkougkou a zodpovidal za celou oblast p¥ipravy k ovérent
a ovéfenf zvl&stni odborné zpGsobilosti.

Pro zkvalitnéni spolupréce s Gzemnimi samosprévnymi
celky, odborniky na obecnou a zvlasini &ést zkousky
a akreditovanymi vzdélavacimi institucemi uspotadal Insti-
fut:

* 2x jednodenni poradu s akreditovanymi vzdélavacimi
institucemi

* 2x jednodenni poradu s personalisty krajd

* 1Ix dvoudenni a 1x jednodenni poradu s odborniky na
obecnou a zvlasini &ast zkousky

* 2x metodickou a koordinaéni poradu Institutu s perso-
nalisty obcfi s rozsitenou pdsobnosti vykonu stétni spra-
vy a Ix metodickou a koordinaéni poradu Institutu

s personalisty obci s rozsitenou pdsobnosti vykonu stét-

ni sprévy z Moravy a Slezska

Zaroveni se feditelka Institutu zO¢astiiovala porad
nédméstka ministra vnitra pro reformu vetejné spravy
s fediteli krajskych Ofadd a ndméstek feditelky se zG&astnil

porad ndméstka ministra vnitra pro reformu vetejné spra-

500
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w
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100T

Pocdet osvédéeni / Number of Certifications

o
I

AT C_,.9 $£%819 >
02z0 roogy a xS
BSRBERT3850060aNE%5% YISREAY
Sprévni &innosti / Administration Activities

Graf & 1 Piehled vydanych osvédéeni zvlésini odborné zpdso-
bilosti v jednotlivych sprévnich &innostech / Overview of special
technical qualification certificates issued for individual administ-
ration activities

VYKON STATNI SPRAVY

Utad mést. obvodu

Municipal District

Authority (cities) Méstsky GFad

Municipal authority
(towns)

Utad méstské casti
Municipal District
Authority (towns)

Magistrat
Municipal authority
(Magistrate)

Obecni Gfad —

Municipal authority
(small municipalities)

Krajsky ofad —/
Regional authority

Graf €. 2 Podil Gfednikd jednotlivych typd Uzemnich samo-
spravnych celkd na ovéfovani zvlasini odborné zplsobilosti ve
vykazovaném obdobi / Percentage of officials from the various
types of self-governing territorial units participating in testing
special technical qualification in the reported period.

vy s tajemniky obci s rozsitenou pUdsobnosti.

V roce 2003 realizoval Institut pro mistni spravu Praha
37 termind ovéfeni zvlastni odborné zpdsobilosti zkougkou
ve vzdélavacim sttedisku v BeneSové a zdaroven Institut
uskuteénil 21 mimoradnych termind u vybranych krajskych
Ufadd.

V roce 2003 byla celkova netspé&snost u zkousek:

5,1 % u Giedniky, kteii se piipravovali u Institutu
26,3 % u Ofednikl, kiefi se pFipravovali u akreditovanych
vzdélavacich instituci nebo individudlné

Existuje vysokd mira zdvislosti Uspésnosti u zkousky na

7.

pohlavi a dosazeném vzdé&lani.

kraj &etnost %

region frequency

Hlavni mésto Praha 267 9,4

Jihocesky kraj 187 6,6
Tabulka & 1 Jihomoravsky kraj 362 12,8
Telhled esEdEen| Karlovarsky kraj 83 250
zvlaétni  odborné  Kraj Vysocina 103 3,6
zpUsobilosti  vyda- Kralovéhradecky kraj 138 4,9
nych Institutem ve Liberecky kraj 107 3,8
vykazovaném obdo- Moravskoslezsky kraj 591 20,9
bi spc’:dové PO i€ Olomoucky kraij 147 5.2
dnoflivych kraiich /o 4 bicky krai 87 3,1
Overview of specials | o o0 o 152 5,4
technical qualificati- .
o Gt R §1Fedoéesky kraj 293 7.9
ed by the Institute in Ustecky kraij 224 7,9
the report period by ~_Zlinsky kraj 163 5,8

region celkem / total 2834 100,0
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STATE ADMINISTRATION

zkratka akce/pro-  &etnost % Based on the
ject abbreviation ~ frequency ecicioniNe ki e
BPSP 38 1,3 - _
cs 72 2,5 Minister of Interior,
gg':E 127 6/8 the Institute co-ordi-
7 1, .
DRAH 17 06 nated the field of
FIN 444 15,7 special  technical
HOKS 36 1,3 lificati incl
LHM 58 20 qualification, inclu-
MAT 75 2,6 ding ongoing trai-
OBEC 21 0,7 .
i ol 22 n.mg relaffzd to spe?
OCHP 31 1,1 cial technical quali-
OOKR 51 18 fication. In this way,
OPCD 415 14,6 A .
oVZD 41 1,4 the Institute provi-
PP 28 1,0 ded state administ-
PZH 11 0,4 . tasks in th
SH 53 19 ration tasks in the
SKOL 234 8,3 field of verifying
SPO 26 0.9 special  technical
SR 147 5,2 pecial _
SSP 97 3,4 qualification
SZ Al 7 through testing, and
uP 57 2,0 ) )
VEDU 82 2.9 it was in charge of
VH 38 1.3 the entire area of
VP 140 4,9 . i
ZDR 23 0,8 preparation tor tests
ZEM 1 0,4 and tests for the
zp 2 25 special  technical
ZPF 34 1,2 P
celkem / total 2834 100,0 qualification.
Tabulka & 2  Prehled vydanych To improve co-

osvédéeni zvl&stni odborné zpdsobi-
losti v jednotlivych sprévnich ¢innos-
tech / Overview of special technical
qualification certificates issued for

operation with self-
governing ferritorial

units, experts for the

individual administration activities -
general and special

parts of the test, and

the accredited training institutions, the Institute organised:

* 2 one-day meetings with the accredited training insti-
tutions

* 2 one-day meetings with regional HR specialists

* 1 two-day and 1 one-day meeting with experts for the
general and special parts of the test

* 2 methodological and co-ordination meetings between
the Institute and HR specialists from municipalities with
enlarged state administration competence; and

* 1 methodological and co-ordination meeting between
the Institute and HR specialists from municipalities with
enlarged state administration competence from Mora-
via and Silesia.
The director of the Institute also participated in the

meetings of the Deputy Minister of Interior for Public Admi-

nistration Reform with the regional authorities' directors,

S.

and the directo- kraj pocet neuspé&snych
r's deputy parti- region number of failed
cipcﬂed in these Hlavni mesfc.) Praha 34
. Plzefisky kraj 7
meetings of the el 27
Deputy Minister Sttedocesky kraj 22
of Interior for Pardubicky kraij 8
Jihomoravsky kraj 54

Public Administ-

Kraj Vysocina

ration Reform Zlinsky krai 7
with the secreta- ~ Jihotesky krai L

. . Olomoucky kraj 9
ries from muni- .

. N ) Krélovéhradecky kraj 9
cipalities  with Moravskoslezsky kraj 36
enlarged com- Karlovarsky krai 4
petence. Liberecky kraj 5

In 2003 the  Tabulka & 3 Neusp&inost podle krajd (2.
Institute e pololeti 2003) / Fail rate by region (2™
. session 2003)
Local Administ-
ration  Prague

offered 37 dates for verifying special technical qualificati-
on by means of tests held at the Training Centre in Bene-
$ov and 21 additional dates for selected regional authori-
ties.

The total test fail rate in 2003 was as follows:

5.1% of officials who had taken lessons at the Institute

26.3% of officials who had taken lessons at accredited
training institutions or by oneself

There is a high degree of correlation between success-

ful passing of the test and the student's sex and education.

Vék posluchace x typ zkousky
Student's age vs. test type

40

R 30T

Typ zkougky
Test type

Rédny termin
Regular date

]

Opakovana

zkouska /

10 Repeated test
18 - 30 31-40 41 -50 51 -60

Vék posluchade / Student's age

Graf &. 3 NeUspé$nost u zkousky v zdvislosti na véku poslucha-
&e / Test fail rate depending on student's age

Pozn. Jako relevantni faktory, ovlivitujici Usp&$nost u zkousky se ukazuje také
pohlavi a vzdélani posluchace / Note: The student's sex and education also
appear to be relevant factors influencing success at the test
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6.

Na zékladé § 18 zdkona ¢&. 312/2002 Sb., o Ufedni-
cich Gzemnich samosprévnych celkd a o zméné nékterych
z6konU, poskytoval Institut v roce 2003 nabidku vstupniho
vzdélavani, pribézného vzdélavani, pripravnych kurzd
k ovéfeni zvlastni odborné zpidsobilosti a kurzd pro vedou-
ci Utedniky a vedouci Gfadd.

Vedle téchto typd vzdélavani nabizel Institut celou fadu
vzdélavacich akei neupravenych zdkonem ¢. 312/2002
Sb.

V roce 2003 si u Institutu prohloubilo kvalifikaci 4087
Ufednikd Gzemnich samospravnych celkd.

V Institutu pro mistni sprévu Praha pfipravovalo vzdé-
lavaci kurzy oddé&leni vstupniho vzd&lavani a zvldstni
odborné zpisobilosti a oddéleni pribéZného vzdélavani

a vzdélavéni vedoucich diednikd.

6.1. Vstupni vzdélavani

Kurz vstupniho vzdélavani mél I. a Il. &ast, pricemz
kazdé z téchto &asti byla akreditovana na 2,5 dne. V roce
2003 probéhlo vstupni vzdélavani celkem 5krét.

OBLAST VZDELAVANI

Z hodnoceni vzdélavacich akei vyplynulo, ze poslucha-
&i byli spokojenéisi s prednéskami v druhé ¢ésti, kierd byla
vénovéna EU, problematice komunikace a dal$im praktic-
kym tématdm, zatimco prvni &ast byla teoreti¢tési, orien-
tovand na problematiku zakond a legislativy. Tato skuteé-
nost odpovidd obecn&j§imu zjiténi, Zze posluchadi vyse
hodnoti predndésky vice spjaté s jejich kazdodenni praxi,
pfipadné s praxi, kterou budou vykonévat v blizké

budoucnosti (problematika EU).

6.2. Zvlasini odbornd zpusobilost

Pro rok 2003 mél Institut pro mistni sprévu Praha akre-
ditovany vzdélavaci programy pro véech 31 spravnich &in-
nosti. Prakticky vak nerealizoval p¥ipravu ve véech sprav-
nich ¢innostech.

Za rok 2003 bylo Ofady Gzemnich samospravnych
celkd prihlédseno k ovéfeni zvldsini odborné zpUsobilosti
zkouskou celkem 10817 Ufednikd. V tomto poctu jsou
ovéem zahrnuti i Gfednici, jejichz ptihldska byla zaslana
Institutu do konce roku 2002, jeliko? tyto ptihlésky byly

Prehled podle spadovosti k jednotlivym krajém CR ukazuje nésledujici mapa. Udaije za jednotlivy kraj jsou vidy sougtem za vechny

Ufady Gzemnich samosprévnych celkd v p¥islusném kraiji.

The following map shows the overview in terms of individual regions of the Czech Republic. The figures for individual regions are always
the sum of all authorities of the self-governing territorial units in the relevant region.

!H ﬁ ﬁ
Pocet I
ol 70
Bl Vstupni vzd&lavani Counts
[ zvlégini odborné zpdsobilost P 75
|
W Prob&iné vzdslavani N -
[l Vzdslavani vedoucich urednikd W nitial training
a vedoucich Gtadd [ Special technical capabilities

Ml Ongoing training
B Training for leading officials
and authority leaders
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TRAINING AREA

Pursuant to Section 18 of Act No. 312/2002 on the
officials in self-governing fterritorial units and on amen-
ding certain acts, the Institute provided a range of initial
training, ongoing training, preparatory courses for special
technical qualification testing, and courses for leading offi-
cials and authority heads in 2003.

In addition to these types of training, the Institute offe-
red a number of training projects not provided for under
Act No. 312/2002.

In 2003, 4,087 officials in self-governing fterritorial

units extended their qualification at the Institute.

moduly prohlubovani kvalifikace éetnost

Qualification extension modules

frequency

vstupni vzdélavéni / 113 2,8
initial training

zvl&étni odbornd zpUsobilost / 2834 69,3
special technical capabilities

pribé&zné vzdé&lavani / 1028 25,2
ongoing training

vzdélavani vedoucich Grednikd 112 2,7
a vedoucich Gtadd /

training for leading officials

and authority leaders

celkem / total 4087 100,0

The following map shows the overview in terms of indi-
vidual regions of the Czech Republic. The figures for indi-
vidual regions are always the sum of all authorities of the
self-governing territorial units in the relevant region.

Within the Institute, the Initial Training and Special
Technical Quadlification and the Ongoing Training and
Leading Official Training Departments prepared the trai-

ning courses.

6.1. Initial training

The initial training course had two parts, I. and Il., each
part being allotted 2.5 days. Initial training took place five
times in total in 2003.

The evaluation of the training events indicated that the
students were more satisfied with the lectures in part Il.,
which focused on the issues of the EU, communication,
and other practical topics, whereas the first part was more
theoretical - focused on law. This corresponds to the gene-
ral finding that students more appreciate lectures that are

linked to their everyday work or work they will do in the

6.

near future (EU issues).

6.2. Special technical qualification

For 2003, the Institute for Local Administration Prague
was accredited for training programmes for all 31 admi-
nistrative activities. In practice, though, the Institute did not
cover all those fields.

In 2003, the territorial self-governing unit authorities
applied for a total of 10,817 officials to take the special
technical qualification test. However, this figure includes
those officials whose applications the Institute received
before the end of 2002, and as such applications were
deemed to be filed under Section 21 (5) of Act No.
312/2002.

The Institute carried out 135 dates for testing special
technical qualification, including 63 dates following the
Institute's tuition and 72 dates for testing special technical
qualification for officials who took lessons with accredited
training institutions or who studied individually. The Insti-
tute also held 45 dates of repeated tests.

The aforementioned number of issued certificates
(2,834) must be enlarged with the 498 territorial self-
governing unit officials who took the test in the relevant
period and were evaluated as FAILED for the reported
period.

6.3. Ongoing training

The field of ongoing training is defined in Act No.
312/2002 and includes extending, updating, and specia-
lising training for officials focused on administrative activi-
ties in a self-governing territorial unit. This training res-
ponds to the enactment of new legal regulations, including
but not limited to amendments and other modifications of
applicable legal regulations. This type of training has pro-
vided the officials of self-governing territorial units with
updated knowledge and skills on the basis of training
obtained during initial training and testing special techni-
cal qualification.

Overview of ongoing training topics implemented in
2003:

* Public administration reform

e Course for HR specialists

* Initial information module for regional business autho-
rity staff

* Financial audit in public administration
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povazovany jako za zaslané podle § 21 odst. 5 zdkona
¢. 312/2002 Sb.

Institut realizoval celkem 135 termind ovéieni zvlastni
odborné zpdsobilosti, z toho 63 termind navazujicich na
piipravu realizovanou Institutem, 72 termind ovéfen(
zvl&étni odborné zpUsobilosti pro Giedniky, ktefi absolvo-
vali piipravu u akreditovanych vzdélévacich instituci nebo
individudlni p¥ipravu. Ddle Institut realizoval 45 terming
opakovanych zkousek.

K uvedenému poctu 2834 vydanych osvédé&eni je nutné
je$té pripocitat 498 Grednikd Uzemnich samospravnych
celkd, kieti se v daném obdobi ovéteni zkouskou Géastni-
li, ale byli ve vykazovaném obdobi hodnoceni klasifika¢-
nim stupném NEVYHOVEL.

6.3. Pribéiné vzdélavani
Oblast pribéziného vzdélavani je ddéna zdkonem
312/2002 Sb. a zahrnuje prohlubuijici, aktualizaéni a spe-
cializaéni vzdélavani drednikd a managementu Gzemnich
samospravnych celkd, které je zaméfené na vykon sprév-
nich ¢&nnosti v Uzemnim samospravném celku. Jednéd se
tedy o vzdélavéani reagujici na pfijeti novych prévnich
piedpisd, a zejména na novelizace ¢&i jiné Upravy platnych
pravnich predpisd. Prosttednictvim tohoto typu vzdélavani
byla zaji$téna aktudlnost znalosti a dovednosti Gfednikd
Uzemnich samospravnych celkd ziskanych p¥i vstupnim
vzdélavani a ovéfovdni zvlésini odborné zpdsobilosti.
Ptehled témat vzdélavacich akci prébézného vzdélavé-
ni realizovanych v roce 2003:
* Reforma vefejné spravy
e Kurz pro personalisty
*  Vstupni informaéni modul pro zaméstnance krajskych
70
* Finanéni kontrola ve vefejné spravé
* Problematika Zivnostenskoprévni agendy
* Efektivni administrativa
* Prevence kriminality
*  Obcanské a spolecenské udélosti a obtady
* Vefejné zakdazky
*  Ochrana ovzdusi
* Problematika odvolaciho Yizenf
* Stavebni zékon
e Katastry nemovitosti
* Konflikty a jejich Fedeni
* Kontrolni ¢innost ve vefejné spréavé

e Spravni fizeni

OBLAST VZDELAVAN[

* Integrovany zdchranny systém

* Vlastnickd a jind prava ve vystavbé

e Strukturélni fondy EU

* Bytovd problematika

* Katalog praci - 16 platovych tfid

*  Komunikace se smyslové postizenymi

e Z4kon ¢&. 106/1999 Sb., o svobodném piistupu k infor-
macim

* lIsprofin a spréva majetku

*  Uméni prezentace a prace s médii

e Strukturdlni fondy EU podle usneseni vlady

»  Strukturdlini fondy - pfenos saského know-how

* Osobnostni management vedouciho zaméstnance

6.4. Vzdélavani vedoucich Gfednikd a vedoucich
7 v o
Ufadd

Opét se jednd o vzdélavaci oblast danou zdkonem
312/2002 Sh., o Ufednicich Gzemnich samospravnych
celkd. Kurzy vzdélavani vedoucich Gfednikd jsou ¢lenény
na obecnou a zvlastni &ast. V roce 2003 se v této oblasti
realizovaly kurzy:

e Vzdéldvéani vedoucich Utednikd a vedoucich Uradd
uscC

6.5. Vzdélavaci akce neupravené zakonem
¢. 312/2002 Sh.

Zde uvadime pouze tabulku, v niZ je uvedeno téma
vzdélavaci akce a oblast, do niZ tato akce spadé.
1. Vzdélavani &lend zastupitelstev
a. Cyklus kurzd pro starosty
2. Vzdélavani zaméstnancd Institutu
a. Tymové préce a komunikace
3. Vzdé&lavani zaméstnancl ziizovatele
a. Kurz pro koordindtory vykonu stéini sprévy v Gze-
mich
4. Porady ziizovatele
a. Porada tajemnikd a starostd
b. Porada starostd obci v oblasti krizového tizeni
c. Porada informatikd
d

Porada tajemnikd a starostd
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* Issues of business law agenda

o Efficient administration

e Crime prevention

* Civil and social events and ceremonies

e Public procurement

* Environmental protection

* Appellate proceedings

* Construction Act

* Real property cadasters

e Conflict resolution

e Conftrolling in public administration

e Administrative proceedings

* Integrated rescue system

*  Ownership and other rights in construction

e EU Structural Funds

* Housing issues

*  Work catalogue - 16 salary classes

e Communicating with the disabled

e Act No. 106/1999 on free access to information
* Isprofin and asset management

* The art of presentation and working with the media
e EU Structural Funds as per Government resolution
e Structural Funds - transfer of the Saxon know-how

* Personality in leadership style

6.4. Training for leading officials and authority
heads

This training area falls within Act No. 312/2002. The
leading official training courses are divided into general
and special sections. In 2003 the following course was
held:

* Training for leading officials and authority heads of

STU

6.5. Training projects not provided for by Act No.
312/2002

This is just a table stating the topic and the relevant
area of the training project.
1. Training for representative assembly members
a. A cycle of courses for the mayors
2. Training for the Institute employees
a. Teamwork and communication
3. Training for the establisher's employees
a. Course for co-ordinators of state administration in

territorial units

4. Establisher's meetings

a.

b
c.
d

Meeting of secretaries and mayors

. Meeting of mayors for crisis management

Meeting of IT managers

. Meeting of secretaries and mayors
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7.1. Vyvoj informaéniho systému EZOP

Evidence absolventd vzdélavacich akef je v elekironic-
ké podobé vedena od roku 1994, a to pomoci programu
EPVA. Od tohoto roku se uskuteénila pouze jedna zésad-
né&j$i modernizace programu, a to v roce 1998, |inak
dochézelo pouze k &asteénym zméndm provadénym za
provozu, to znamend, ze nedoslo k zdsadnimu prfepraco-
vani zakladni koncepce programu, kterd byla vytvorena
pro provozni podminky podstatné odligné od souéasnych.
Jednd se piedevsim o tyto rozdily:

a) v uplynulych letech dodlo k nebyvalému nérdstu

z&jmu o vzdélavaci akce

b) zékon & 312/2002 Sb., ktery vstoupil v platnost

k 1. 1. 2003, vytvati zcela novy systém vzdélavani
otednikd v CR a ovliviiuje tak i vnittni systém
a organizaci prdce Institutu pro mistni spravu
Praha. Ze zasadnich zmé&n zminime alespof oddé-
leni ptipravy k ZOZ od ovéteni ZOZ zkouskou
a zavedeni povinnosti probézného vzdélavani red-
nikd.

V rédmci pfiprav na uvedené zmény byla provedena
analyza systému EPVa, z kieré jasné vyplynulo, Ze tento
software jiZ neni mozné adaptovat na nové podminky.
Proto bylo rozhodnuto o vytvofeni nového informaéniho
systému - EZOP.
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Na zékladé analyzy stévajicich podminek ve vzdélava-
ni a préce v Institutu byly stanoveny zakladni pozadavky
kladené na novy informaéni systém. Podle nich mél pre-
devdim umoznit bezproblémové zpracovani velkého
mnozstvi ptihladek na vzdélavaci akce a zkousky, zarugit
dodrzovéni zékonnych [hdt, umoznit vedeni a spréavu
databdzi ¢itajicich desitky tisic polozek a ve spolupréci
s programem SPSS umoznit statistickou analyzu uchova-
vanych dat, a to s druhym a tfetim stupném interpretace.
Neposlednim poZadavkem bylo zvy$eni grafické kvality
véech fisténych dokumentl a téz zlepseni pracovni pohody
persondlu, zaji$téné uZivatelsky mnohem vstticnéi$im pro-
sttedim, nez které nabizel stévajici program EPVA.

EZOP spliuje vySe zminéné obecné pozadavky, jednd
se tedy o uceleny systém, ktery ulehé&i Fizeni a organizaci
celého vzdélavaciho procesu. EZOP slouzi k:

e vytvateni vzdélavacich akci, jim podtazenych kurzd

a spravu vyucovani
* Fizeni kapacit kurzd
* evidenci lektord a jejich smluv
* sprdavé osob, jejich p¥ihlasek a Géasti
* piihlagovani osob na vzdélavaci akce
* vyhodnocovéani vzdélavacich akefi
* tisku prislusnych dokumentd (osvédéeni, smlouvy, sdé-

leni dne, mista a éasu kondni zkousky atd.)

Aplikace EZOP je vyba-

vena generdtorem sestay,

‘E kTer)'/ umoziuje hlubsi ana-
lyzu dat a export do progra-

mu SPSS, kterd se dale zpra-

s

covévaji do rozmanitych tex-
14 tovych i grafickych vystupd.
Program je vystavén jako
systém vzdjemné provdza-
nych modul8, jednd se tedy
wtim o koncepci, kterd umozriuje
= dodate¢né zdsahy, zmény
funkci a pFipadné rozditeni
o nové funkce. Lze tedy
: predpokladat, Ze novy soft-
s ware bude, diky této pruz-
nosti, slouzit alespori po
it stejné dlouhou dobu jako

stavaijici.
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Ukézka hlavni strdnky systému EZOP / Main page of the EZOP system
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ANALYTICAL AND SCHOLARLY ACTIVITIES OF THE
INSTITUTE

7.1. Development of the EZOP information sys-
tem

The records on training graduates have been kept in
the electronic form since 1994 using the EPVA software.
Since that time, just one significant update of the software
took place in 1998; otherwise, there were minor changes
implemented during the operation. This means that the
basic concept of the software - which had been created for
operating conditions significantly different from the current
ones - has not yet been changed. The differences are pri-
marily as follows:

a) There was an unprecedented growth in interest in

training events in the past years

b) Act No. 312/2002, in effect since 1 January 2003,

is providing for an entirely new system for training
officials in the Czech Republic, thereby affecting the
infernal system and organisation of work of the
Institute. For the principal changes, we can menti-
on the separation of the studies for special techni-
cal qualification from the STC test, and the intro-
duction of the obligation of ongoing training for
officials.

The preparations for said changes included an analy-
sis of the EPVA system. This showed clearly that the soft-
ware could no longer be adapted to the new conditions.
So it was decided to create a new information system - the
EZOP.

Based on an analysis of the current situation in training
and work at the Institute, the requirements for the new
information system were defined. Thus, it should primarily
enable seamless processing of a great number of appli-
cations for training sessions and tests, ensure the observa-
tion of statutory periods of time, enable the maintenance
and administration of databases containing dozens of
thousands of items, and enable statistical analysis of the
stored data with the second- and third-degree interpreta-
tion in conjunction with the SPSS software. Another impor-
tant requirement was for it to improve the graphical qua-
lity of all printed documents and to provide better opera-
tor comfort by means of a much more user-friendly inter-
face than that provided by the existing EPVA program.

The EZOP delivers the aforementioned general requi-
rements and is an integral system that will facilitate the
direction and organisation of the entire training system.
The EZOP serves for:

e Creating training projects, courses subject to them,

and tuition management
* Course capacity management
* Tracking lecturers and their contracts
* Administration of persons, their applications and atten-

dance
* Persons' applications for training events
* Evaluation of training projects
* Printing relevant documents (certificates, contracts,

notices of place, date and fime of tests efc.)

The application is equipped with a report compiler that
enables a deeper data analysis and export to the SPSS
where the data is further processed to various text and
graphic outputs.

The software is built as a system of mutually interlinked
modules; this concept enables later interventions, changes
in functions, and possible additions of new features. So it
can be expected that the new software will serve at least as

long as its predecessor thanks to its flexibility.
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8.

8.1. Webova prezentace Institutu

Institut zacal pfipravovat ve spoluprdci s firmou Sher-
woodmedia svou webovou prezentaci v druhé poloviné
roku 2002. Jako doména byla zvolena www.institutpra-
ha.cz. Hlavnim pilifem t&chto stranek se mél stat redakeni
systém, ktery umozfiuje pfimo vkléddat nékteré dokumenty
na webové stranky bez prostiednictvi tteti osoby. Tento
administraéni modul umoziiuje generovat, spravovat
a aktualizovat vybrané sekce. Ve vlastni administraci mé
Institut sekce - kalendda¥ vzdélavacich akci, zkudebni otaz-
ky zvl&stni odborné zpdsobilosti, aktuality, ¢asté dotazy
a nejnovéji anketu. Ostatni sekce, které maji spise static-
kou povahu, zGstavaji ve spravé odbornikd z firmy Sher-
woodmedia. U této firmy je také zajidtén webhosting.

V pribéhu roku 2003 se webové strdnky ddle rozsito-
valy. Od poloviny roku 2003 jsou zvetejfiovany seznamy
Ufednikd prihlagenych k ovéteni zvléétni odborné zpdsobi-
losti zkouskou a na rdzné vzdélévaci akce a seznamy
vydanych osvédéeni zvlasini odborné zpdsobilosti. Divo-
dem zvefejfiovani t&chto seznamU je snaha poskytnout
UfadOm co nejlepsi servis, diky kterému budou mit presny
prehled o tom, na které terminy jsou zafazeni jejich Gfed-
nici. Tato sekce webovych nenf vefejné ptistupnd, je nutné

registrace uZivateld. Pro soukromé subjekty je pfistup do
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PUBLIC RELATIONS

této sekce zpoplatnén 2000 K&. V pribé&hu roku 2003 byly
také pFipraveny sekce férum a anketa. Sekce férum umoz-
fuje uZivateldm vyjadiovat své ndzory a ptipominky, které
ijsou k dispozici nejenom administratordm, ale véem pti-
chozim. Vybran{ pracovnici Institutu pak mohou okamZité
na uzivatelské piispévky reagovat. Anketa umoziuje pra-
covnikdm Institutu zadévat otdzky, na které mohou G¢&ast-
nici odpovidat vyb&rem ze dvou moZnosti ano/ne. Po
spusténi ankety bylo jiz poloZzeno nékolik hlasovacich otd-
zek. Vysledky hlasovéani byly vyuZity p¥ rozhodovéni
o dalsi ¢innosti Institutu.

V roce 2003 vykrystalizovaly jesté¢ dalsi myslenky
a népady, jak préci se strankami Institutu zpfijemnit a déle
zefektivnit. Realizace viak jiz nebyla v roce 2003 mozné
a dojde k ni v roce 2004.
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Domovskd strénka internetovych stranek Institutu pro mistni spravu Praha

Homepage of the Institute for Local Administration Prague website
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PUBLIC RELATIONS 8.

8.1. The Institute's web presentation

The Institute started preparing its web presentation in co-
operation with Sherwoodmedia in the latter half of 2002.
The domain name chosen is www.institutpraha.cz. The
cornerstone of the site was to be an editorial system ena-
bling direct uploading of certain documents to the websi-
te without a third-party mediator. The administration
module enables the generation, management and upda-
ting of selected sections. The Institute administers the fol-
lowing sections: schedule of training events, test questions
for special technical qualification, frequently asked questi-
ons, and the newest addition, a poll. The other sections -
which are more static - remain under the administration of
experts at Sherwoodmedia. That company also provides
web hosting.

The website was further enlarged during 2003. Since
mid-2003, it has been publishing lists of those officials
who applied for the tests for the special technical qualifi-
cation and for various training events, as well as lists of the
special technical qualification. These lists are published to
provide authorities with the best possible information as to
the dates for which their officials are entered. This website
section is not publicly accessible - user registration is requ-
ired. Private entities may access this section for a fee of
CZK 2,000. The year 2003 also saw the preparation of the
Forum and Poll sections. The Forum enables the users to
express their views and comments, which are available to
administrators as well as all visitors. Selected Institute staff
members then can immediately respond to the users'
posts. The Poll lets the Institute staff ask questions that poll
respondents answer by selecting yes or no. Several poll
questions have been asked since the inception of the Poll
section. The poll results were used in deciding upon the
Institute's further activities.

More ideas on how to make working with the Institute-
's website more comfortable and efficient appeared in
2003, but their implementation was not possible in 2003
and the ideas will be implemented in 2004.
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9.

Zdaklad ediéni &innosti Institutu pro mistni spravu Praha
tvofi &yt edi¢ni fady. Kazdd z téchto fad je zaméfena na
jedno z nésledujicich témat:

* Socidlni a technickd infrastruktura

* Prédvo, normotvornd, vefejny porédek

* Finance, rozpodty, Ueetnicivi, vefejnd kontrola
*  Management ve vefejné spravé

Pro lep$i orientaci nasich &endfd byly jednotlivé fady
od sebe graficky odligeny.

V roce 2003 pfipravil Institut pro mistni sprévu k vyda-

ni publikace ve dvou z t&chto fad; jednd se o tato skripta:

Pl Jidd Pousdiited

MASARERSRE
[WEINOSTI UREDN]

)

Managerské dovednosti / Managerial Skills -
PhDr. Ji#i Pondéli¢ek

EDICNI CINNOST

Ddle byla ptipravena skripta pro kurzy s problemati-
kou strukturélnich fondd Regiondlini a strukturdlni politika
EU a Programovéni a projekty v rémci &erpani prosttedkd
z Evropské unie.

Tézisté edi¢ni &innosti Institutu pro mistni spravu Praha
predstavuji v sou¢asnosti pracovni sesity. Jednd se o uéeb-
ni pomdcku, kterd kromé poskytnuti zékladnich informaci
z dané problematiky umoziuje poslucha¢dm délat si vliast-

ni pozndmky, a tak si pfipravovat piehledny podklad pro
dalsi studium.

[ il Flerfh oo |

PRESTUPKO

Prestupkové pravo / Regulatory Offences
Miroslav Kadlg&ik

- PhDr.
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EDITORIAL ACTIVITIES 9.

The editorial activities of the Institute for Local Admi- In addition, textbooks for courses focusing on the
nistration Prague are based on four edition ranges. Each  Structural Funds were prepared - the Regional and Struc-
range focuses on one of the following topics: tural Policy of the EU and Programming and Projects As
* Social and technical infrastructure Part of Drawing EU Funds.

* Law, standards, public order The centre point of the Institute's editorial activities is
* Finance, budgets, accounting, public audit currently the workbooks. These are teaching aids that give
* Management in public administration. basic information on relevant issues and enable the stu-

For the readers' orientation, the individual ranges are  dents to take notes, thereby preparing a comprehensible

differentiated graphically. source for one's further studies.

In 2003, the Institute prepared publications in two of
the ranges - the following books:

Flelke. WMircnkan Kall'd

OSOBNOST V ZATEXL

OBECNT TRIZENT

i W
- 5

{ry (&

La T

Fagga
bFw 8

Osobnost v zatézi / Personality Under Pressure - Obecni zfizeni / Municipal Establishment - JUDr.
PhDr. Miroslav Kadléik Eva Matrasovd, JUDr. Véclav Slouf
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10.1. Konference s mezindrodni Uéasti

Ve dnech 5. 5. - 7. 5. 2003 probéhla ve vzdélavacim
sttedisku Institutu pro mistni spravu Praha v Bene$ové kon-
ference s mezindrodni Uéasti. Konference méla usnadnit
vyménu informaci mezi vzdéldvacimi institucemi z rznych
zemi. Neméné vyznamnym motivem k usporadani konfe-

rence bylo zvySeni prestize Institutu pro mistni sprévu

Praha mezi t&mito institucemi.

Ndaméstek ministra vnitra / Deputy Minister of Interior - RNDr.
J. Postranecky

Konference se zlcastnilo 92 hostd, ktefi pronesli 33
referatd. Zahdjeni konference se mimo |[iné zG&astnil
nédméstek ministra vnitra pro reformu vetejné spravy
RNDr. Josef Postranecky. Z ostatnich hostd jmenujme
alespori hejtmana Krdalovéhradeckého kraje ing. Pavla
Bradika nebo piedstavitele Rady Evropy Daniela Popescu.

Program konference byl rozdélen do t¥i ¢ésti: na hlav-
ni ¢ast, které se zG&astnili vdichni hosté, a na dva diskusnf
panely, mezi kterymi mohli G&astnici konference volit.
Tématem prvniho panelu byla vefejnd spréva a financo-
vani, tématem druhého vzdélavani, etika, moralka a anti-
korupéni mechanismy.

Referéty, kieré byly na konferenci pfedneseny, byly po
skonéeni konference vyddny ve spoleéném sborniku, pfi-
praveném oddélenim analyz a strategii, pod ndzvem

Vetejnd sprava a vzdélavani.

10. ZAHRANICNI AKTIVITY A SPOLUPRACE

Konference umoznila navazéani mnoha pracovnich

kontaktd, které se v probéhu roku 2004 ddle rozvijely.

10.2. Zahraniéni spolupréce

Z rozhodnuti zfizovatele je Institutu zfizovaci listinou
uloZeno zabezpedovat mezindrodni spoluprdci s obdobny-
mi vzdéldvacimi zafizenimi statniho charakteru. Tato
mezindrodni spoluprdce je tedy zaméfena v souladu
s hlavnim posldnim Institutu na oblast vzdé&lavani Gfedni-
kd Uzemnich samospravnych celkd.

V roce 2003 v souladu s pldnem zahraniéni spolupra-
ce na rok 2003 v rédmci jiz probihajicich smluvnich vztahd
Institut pokra¢oval ve spoluprdci s nize uvedenymi institu-
cemi a realizoval nésledujici jednotlivé aktivity v ramci jiz
probihajicich smluvnich vztah§. V roce 2003 Institut rozsi-
fil svou spoluprdci o nové smluvni vztahy. Vechny aktivity
tykajici se mezinarodni spolupréce jsou hrazeny z pro-

stredkd Institutu.

Vevejnd
sprava
a vzdéldvadni

KRaalessnin
& o pdmiguadaid ad @i

Public
Administration
and Education

Comifrrermee
=il Infermafimaal
Farfad bpalbam

i " e L ] Sy, PR

Sbornik Vetejnda sprava a vzdélavani / Public Administration and
Education
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FOREIGN ACTIVITIES AND CO-OPERATION 10.

10.1. International conference

Between 5 and 7 May 2003, the Institute for Local
Administration Prague's training centre in Bene$ov hosted
a conference with international participants. The conferen-
ce's purpose was to facilitate the exchange of information
between training institutions from various countries. Anot-
her important motive for organising the conference was
enhancing the prestige of the Institute for Local Administ-
ration Prague as one of such institutions.

92 attendants to the conference read 33 papers.
Deputy Minister of Interior for public administration reform
Mr Josef Postrdnecky participated and attended the com-
mencement of the conference. Other guests included the
principal of the Kralovéhradecky Region Mr Pavel Bradik
and a representative of the European Council, Daniel
Popescu.

The conference's agenda was divided into three parts:
the main part attended by all guests and two panel dis-
cussions that the attendees could choose from. The first
panel's topic was public administration and financing, the
other's topic was training, ethics, morals and anti-corrup-
tion mechanisms.

The papers read at the conference were later published
in a book of procedures prepared by the Analytic and
Strategic Department under the title Public Administration
and Education.

The conference enabled the making of many business

contacts that continued to develop throughout 2004.

10.2. International co-operation

Based on the establisher's decision, the Foundation
Deed stipulates that the Institute is to pursue foreign co-
operation with similar state-operated education facilities.
In accordance with the Institute's chief mission, the inter-
national co-operation is focused on the field of training
officials of self-governing territorial units.

As part of existing contractual relationships, the Institu-
te continued co-operating with the institutions specified
below and developed the activities mentioned below in
accordance with the International Co-operation Plan in
2003. In 2003 the Institute also extended its co-operation
with new contracts. All activities involving international co-

operation are paid from the Institute's funds.

Reditelka Institutu pro mistni sprévu Praha / Director of the Insti-
tute for Local Administration Prague - PhDr. Z. Prochézkovéa

I. Existing internal contacts

Centro de Estudios Municipales y de Cooperacion Inter-
naciondl (CEMCI) - Granada

Instituto Nacional de Administracion Publika (INAP) -
Madrid

Scuola Superiore dell’ Amministrazione dell“Interno (SSAI)
- ltaly

Hanns Seidel Stiftung (NHS) - Germany

Institut pre verejnd spravu (IVS) - Slovakia

Directorate of Interior and Justice of the Zurich canton -

Switzerland

Il. New contractual relationships entered into in
2003

Association _of European National Training Schools

and Institutes: ENA (Ecole Nationale d'Administration -

Paris), SSAl (Scuola Superiore dell' Amministrazione
dell“Interno - ltaly), INA (Instituto Nacional de Administra-
cao - Portugal), Civil Service College (UK), NCPA (Natio-
nal Centre of public Administration - Greece), Verwal-
tungsakadeime des Bundes (Austria), Verwaltungsakade-
mie Berlin (Germany), representative of the European
Commission of EU and EGAP (Escola Galega de Adminis-
tracién Pblica - Galicia), IPAEI (Institute of Public Admi-
nistration and European Integration - Bulgaria).
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Hejtman Krélovéhradeckéhokraje / Principal of the Krdlovéhra-
decky Region - Ing. Pavel Bradik

I. Existujici mezindrodni kontakty

Centro de Estudios Municipales y de Cooperacién Inter-
nacional (CEMCI) - Granada

Instituto Nacional de Administracion Publica (INAP) - Mad-
rid

Scuola Superiore dell” Amministrazione dell“Interno (SSAI)
- Italie

Nadace Hanse Seidela (NHS) - Némecko

Ingtitdt pre verejny spréavu (IVS) - Slovensko

Reditelstvi vnitra a justice kantonu Curych - Svycarsko

Il. Nové vzniklé smluvni vztahy v roce 2003

Asociace evropskych ndrodnich vzdélavacich $kol
a institutd: ENA (Ecole Nationale d”Administration - Patiz),

SSAl (Scuola Superiore dell” Amministrazione dell”Interno

- Itélie), INA (Instituto Nacional de Administracao - Portu-
galsko), Civil Service College (Velka Britdnie), NCPA
(National Centre of Public Administration - Recko), Ver-
waltungsakademie des Bundes (Rakousko), Verwaltungsa-
kademie Berlin (Némecko), zastupce evropské komise EU
a EGAP (Escola Galega de Administracién Publica - Gali-
cie), IPAEI (Institute of Public Administration and European

ZAHRANICNI AKTIVITY A SPOLUPRACE

Integration - Bulharsko).
Z nové vzniklych smluvnich vziahd maji mimotadny
vyznam predevsim :
* zaélenéni Institutu pro mistni sprévu Praha do Asocia-
ce evropskych nérodnich vzdélavacich skol a institutd.
* (clast Institutu v projektu "Spojené vzdé&lavani pro
evropské Gfedniky", ktery vyvinula za¢atkem roku SSAI
Ze zahranié¢nich cest jmenujme navétévu zaméstnancy
Institutu v CEMCI ve Spanélsku, kde bylo projednéna fada
konkrétnich moznosti dal$i spolupréce mezi ob&mi institu-
cemi (vyména lektor§, pFiprava mezindrodni edice kom-
parativnich publikaci o vefejné sprévé a vzdélavani v CR
a ve Spanglsku) a Gast zastuped Institutu na 16. kazdo-
roénim semindfi pofddanym organizaci ENTO. Hlavnim

ddvodem Gasti bylo obnoveni aktivni spolupréce Institutu

se ¢leny organizace ENTO.
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Of the new contracts, the following are of prime impor-
tance:

* Incorporation of the Institute for Local Administration
Prague in the Association of European National Trai-
ning Schools and Institutes.

* The Institute's participation in the project titled "United
Education for European Officials" developed by SSAI
early in the year.

In terms of foreign travel, we can mention a visit of the
Institute's employees to CEMCI in Spain to discuss a num-
ber of possibilities for further co-operation between both
institutions (exchanging lecturers, preparing an internatio-
nal edition of comparative publications on public admi-

nistration and education in the Czech Republic and Spain)

and the participation of the Institute's representatives in the
16th annual seminar organised by ENTO. The principal
reason for participation was renewing active co-operation
between the Institute and the ENTO member organisati-

ons.

Daniel Popescu - piedstavitel Rady Evropy / representative of the
European Council




VYROCN/ ZPRAVA INSTITUTU PRO MISTNI SPRAVU 2003

11.

11.1. Vzdélavaci stfedisko Institutu v Bensové
11.1.1. Ubytovaci éast

Ubytovaci ¢ést je tvofena sedmipodlazni budovou. Cel-
kova kapacita je 188 10zek rozdélenych do 2 a 3l6zkovych

pokojd. Vedle standardnich pokojd jsou zde 4 dvoulGzkové

apartmény a 2 dvoulGzkové bezbariérové pokoje.

Standardni pokoj / Standard room

V roce 2003 bylo ve vzdéldvacim stfedisku v Bene$ové
celkem ubytovéno 25 034 osob, coz predstavuje 81,19 %
celkové roéni kapacity objektu. Z celkového poctu bylo
22 673 osob ubytovéno pfi vzdélavacich akcich a 2361

osob pfi jiné &innosti.

11.1.2. Stravovaci ¢éast

Stravovaci ¢ast vzdélavaciho stiediska navazuje piimo
na ubytovaci &ast, je tvofena jidelnou, kuchyni a dal§imi
provoznimi mistnostmi. Pro ubytované hosty jsou ptipra-
vované snidang, obédy i vedefe. Snidané jsou formou
$védskych stold, k ob&du i vecefi je mozny vybér ze i
druhd jidel. Jidla se objednévaiji prostfednictvim magne-
tické karty s piedvolbou jidel na celou dobu pobytu hosta
ve stiedisku. Pro hosty je pFipravena téZ moznost dietniho
stravovdni.

Kapacita kuchyné je 320 stravnikd. V roce 2003 bylo
celkem p¥ipraveno 76 763 jidel pfi vzdélavacich akcich,
7827 pfi jiné ¢&nnosti a 8821 jidel bylo pfipraveno pro
zaméstnance vzdélavaciho sttediska. Celkem bylo tedy
pFipraveno v roce 2003 93 411 jidel.

CINNOST MIMOPRAZSKYCH PRACOVIST INSTITUTU

11.1.3. Vzdélavaci ¢éast

Vzdélavaci ¢ést je s ubytovacim a stravovacim komple-
xem spojena vstupni halou. Vzdé&lavaci &ast je tvotena
deseti u¢ebnami, velkou aulou a nutnym pedagogickym
zdzemim. VSechny uéebny jsou vybaveny moderni didak-
tickou technikou (projektory, televize, audio a video tech-
nika).

K vyuce préce s pocitaéem a informaénimi technologi-
emi slouzi PC uéebna, vybavend deseti poéitadi, propoje-
nymi v siti a s moznosti piistupu na internet. V této uéeb-
né je k dispozici téZ dataprojekior.

Velké aula je vybavena tlumoénickym zatizenim, ozvu-
&enim a zafizenim pro poskytovani zdznami zde probiha-

jicich akei.

volnd mista / vacancies

5800

obsazend mista / occupancies

25034

Vytizenost ubytovaci &asti v roce 2003 / Usage of the accommo-
dation facilities in 2003

V roce 2003 byla poéitaové sif vzdélavaciho sttediska
propojena se siti sidla Institutu v Praze. Toto technické
feSeni ma velky vyznam jok pro zaméstnance Institutu, kte-
rym usnadiiuje prdci pfi organizaci vzdélavacich a zkous-
kovych akef, tak pro posluchale, kterym se diky nému
mohou poskytovat jedté kvalitngjsi sluzby.

Souéésti vzdélavaci ¢ésti je téZ knihovna, kterd je k dis-
pozici jak posluchadim, tak zamé&stnancdm Institutu pro
mistni spravu Praha. V lonském roce byl knizni fond kni-
hovny rozsiten o nakoupené knihy a skripta vydand Insti-

tutem pro mistni spravu Praha.



ANNUAL REPORT OF THE INSTITUTE FOR LOCAL ADMINISTRATION PRAGUE 2003
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11.1. Institute's training centre in Bene$ov
11.1.1. Accommodation

Accommodation is provided in a 7-storey building. The
total capacity is 188 beds in 2- and 3-bed rooms. In addi-
tion to standard rooms, there are four 2-bed suites and

two 2-bed barrier-free rooms.

jinG &innost / other activities

2361

Apartman / Suite

The kitchen can serve 320 guests. In 2003, 76,763
meals were prepared during education, 7,827 during
other activities, and 8,821 meals were prepared for the
training centre staff. In total, 93,411 meals were prepared
in 2003.

vzdélavaci akce / education

22673 11.1.3. Training area

Pomér osob ubytovanych pfi vzdélavacich akcich a pfi jiné
¢innosti / People accommodated during education and during
other activities on and catering area through an entrance lobby. It inclu-

The training area is connected with the accommodati-

des ten classrooms, a large conference hall and the neces-

In 2003 the Benesov training centre provided accom-  sary background for the teachers. All classrooms are equ-
modation to a total of 25,034 people, accounting for
81.19% of the total annual capacity of the facility. Out of
this number, 22,673 people were accommodated during
training events and 2,361 persons were accommodated

during other activities.

11.1.2. Catering

The catering area of the training centre is connected
directly to the accommodation area. It consists of a dining
room, kitchen, and other operations rooms. Breakfasts,
lunches and dinners are prepared for those accommoda-
ted. The breakfasts are in the form of a buffet, and a selec-
tion of three meals is available for lunch and supper.
Meals are ordered using a magnetic card with pre-selecti-

on of meals for the entire period of the guest's stay in the

centre. Guests with special dietary needs are also catered
too. Bufet / Buffet
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Jidelna / Dining room

11.1.4. Nabidka ¢innosti pro volny ¢as

Ve volném ¢ase mohou posluchadi vyuzivat zaiizenf
uréenych k relaxaci. Jedné se o posilovnu vybavenou tremi
posilovacimi stroji, stoly pro stolni tenis atd., déle o ven-
kovni sportovni hfi§té, saunu nebo moznost zapUjéeni
trekingovych kol. Ddle je poslucha¢dm k dispozici televiz-
ni mistnost, kule¢nik, $ipky, internetovd kavérna. Prostory
aredlu poskytuji téz piijemnd mista pro spole¢enské pose-
zeni, a to bud’ v bufetu navazujicim na jidelnu, nebo ve

vecernich hodinach ve spoleéenském klubu.

Po¢itatovd u¢ebna / Computer classroom

CINNOST MIMOPRAZSKYCH PRACOVIST INSTITUTU

11.1.5. Obchodni éinnost

Obchodnf ¢innost probihd pouze ve dnech pracovniho
volna. V roce 2003 bylo uskuteéné&no 16 akci, kterych se
zUéastnilo 2361 osob. Z akei uskuteénénych v roce 2003
budeme jmenovat alespoit akci Ceského svazu Zen,
Nérodni rady zdravotn& postizenych nebo akci Ottova
nakladatelstvi.

zaméstnanci / staff
8821

vedlej§i ¢innost /
other activities
7827

hlavni &innost / principal activity
76763

Pomér jidel pFipravenych pro Géastniky vzdélavacich akef, G&ast-
niky jiné ¢innosti a pro zaméstnance VSB / Meals prepared for
participants in education events, participants in other activities
and for the VSB staff
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ipped with modern tuition technologies (projectors, TV
sets, audio and video technology).

Computer and information technologies are taught in
a PC room equipped with ten networked computers with
Internet access. A data projector is also available in the
room.

The auditorium is equipped with interpreting equip-
ment, a public address system and a system for recording
the events held there.

The training centre's computer network was intercon-
nected with the network at the Institute's main office in Pra-
gue in 2003. This solution is of great importance for the
Institute employees, as it facilitates organising training and
testing events, and also for students, who can, thanks to i,
benefit from even better services.

The training area also includes a library accessible to
both students and employees of the Institute for Local
Administration Prague. Last year the library's collection
grew with books purchased and textbooks published by

the Institute.

11.1.4. Leisure facilities available

The students can use leisure facilities in their free time.

These include a gym equipped with three workout machi-

Posilovna / The gym

ANNUAL REPORT OF THE INSTITUTE FOR LOCAL ADMINISTRATION PRAGUE 2003

Kongresovy sal / Auditorium

nes, tables for table tennis, an outdoor playground,
sauna, and trekking bike loaning. The students can also
watch TV in a TV room, play pool and darts, or visit an
Internet café. The centre also offers pleasant places for
socialising - either in a buffet connected to the dining

room or in a club in the evening.

11.1.5. Business activities

Business activities only take place on Saturdays. Sixte-
en events took place in 2003, attended by 2,361 people.
Among these events were those organised by the Czech
Women's Union, the National Council of the Disabled and

the Otto publishing house.
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11.2. Detasované pracovisté Institutu v Prostéjové

V roce 2003 bylo rozhodnuto o ziizeni detadovaného
pracovi$té Institutu pro mistni spravu Praha v Prost&joveg,
které zahdijilo svou ¢&innost 17. 12. 2003. Pracovisté je zfi-
zeno na dobu uréitou dvou let s moznosti prodlouzeni &in-
nosti podle akiudlni potieby. Hlavnim Ukolem detadova-
ného pracovidté je realizace ovéfeni zvlddini odborné zpd-
sobilosti zkouskou pro Ufedniky z Moravy a Slezska.
Zkousky jsou jednodennf, vidy maximalné pro 8 Grednikd.
Pfedpokladdd se, Zze v detasovaném pracovisti bude
v druhé poloviné roku 2004 zahdjena i p¥iprava k ovére-
ni zvl&stni odborné zpdsobilosti. Bude se v3ak jednat
o opakovaci tydny pro Gfedniky, ktefi absolvuiji pfipravu

u akreditovanych vzdélavacich instituci.

V detagovaném pracovisti jsou k dispozici dvé zkous-
kové mistnosti a konferenéni sél pro 80 poslucha&. Cin-
nost detadovaného pracovi§té budou zajisfovat 2 zamést-
nankyné Institutu pro mistni spravu Praha.

P¥ipravné prace nutné k zahdjeni &innosti detagované-
ho pracovité zapocaly v druhé poloving roku 2003.
V rédmci ptipravnych ¢innosti bylo nutné vytipovat vhodnou
lokalitu pro umisténi pracovisté a nésledné zaijistit kon-
krétni objekt, spliujici zdkladni poZadavky stanovené
vedenim Institutu. V druhé fézi bylo nutné zaijistit celkovou
rekonstrukci objektu, v rdmci niz bylo té7 zajisténo podita-
&ové propojeni pracovi$té s prazskym sidlem Institutu. Ve
stejné dobé& byl pfipravovan harmonogram zkouskovych
termind a probihalo ptevddéni Girednikd do téchto termi-
nd. Z BeneSova bylo do Prostéjova prefazeno cca 800

Urednikd.
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11.2. The Institute's satellite in Prostéjov

In 2003 it was decided to establish a satellite of the
Institute for Local Administration Prague in Prost&jov,
which started operating on 17 December 2003. The stati-
on has been set up for a definite period of two years with
an option to extend operations as needed. The main
objective of the station is the testing of special technical
qualification for officials from Moravia and Silesia. The
tests take one day and are intended for a maximum of
eight entrants at a time. It is expected that the satellite will
commence preparation for the special technical qualifica-
tion testing from mid-2004. The preparation will be repe-
ating lessons for the officials who prepare with accredited
education institutions.

The satellite has two test rooms and a conference room
for 80 people. Two employees of the Institute for Local
Administration Prague will provide the activities at the
satellite.

The preparatory works for launching the satellite star-
ted in the latter half of 2003. As part of this, it was neces-
sary to find a suitable location for the station and then to
find a specific facility meeting the principal requirements
defined by the Institute's headquarters. In the second
stage, it was necessary to provide an overall retrofit of the
building, including a computer network interconnection
with the Institute's Prague office. At the same time, a test
schedule was prepared and entrants were assigned to
their respective dates. Some 800 entrants were relocated

from Bene$ov to Prost&jov.
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12. OBLAST EKONOMIKY

V bodech Ize o ekonomické ¢innosti Institutu pro mist-

ni spravu Praha fici nésleduijic:

Porovnani ptispévku v letech 2000 - 2003 je tteba
hodnotit z pohledu zmé&ny organizace z rozpoétové na
pifspévkovou v r. 2001 (31. 12. 2001).

Trzby v jiné &innosti (déle jen JC) kopiruji &innost orga-
nizace podle zfizovacf listiny, 1j. od r. 2002 se zvysily
trzby, ale sou¢asné i néklady.

Vyvoj zisku - r. 2002 a 2003 ukazuje redlné moznosti
Institutu (r. 2001 byl neopakovatelnou vyjimkou) za
predpokladu, Ze Institutu budou hrazeny néklady hlav-
ni &innosti (dale jen HC) podle stanovenych Gkold zfi-
zovacf listinou a Gkold zajisfovanych pro zfizovatele.
Porovnanim vynosd a nakladd v HC a JC je patrné zvy-
$eni vykond pfi zvy$eném vyuZiti vzdélavaciho strediska
v Beneové v letech 2000 - 2003. Na dalsi obdobf
nelze iz poéitat se zvySovanim vykonu, nebof limitem
jsou ubytovaci kapacity sttediska. Maximum pro vyno-
sy v JC jsou hodnoty 30-31 mil. K& za sou¢asnych cen.
Bez zvy$eni ubytovaci kapacity nelze poéitat se zvyse-
nim vykon® v JC ani roziitenim &innosti v HC.

HC je dlouhodobé nedostateéné financovéna, v sou-
¢asnosti chybi cca 3,5 - 4 mil. K&, ztoho 1,7 na OON.
Ztrata v HC z r. 2003 bude v r. 2004 vyrovnéna pou-
zitim rezervniho fondu podle zdkona 218/2002 Sb..
V JC je pii porovnéni s r. 2002 vy$&i &erpéni v oblasti
mezd a souvisejicich odvodech, co? je zpdsobeno pie-
vody vynucenym snizenim poétu zaméstnancd HC
a nutnosti zajistit tyto Gkoly na Gkor jiné &innosti zvyse-
nim po¢tu zaméstnancy jiné ¢innosti.

Vysoky objem ndkladd tvoii odpisy zdkladnich pro-
stredkd.

Ndklady pfimo ovliviiuje vyuZiti vzdélavaciho strediska
v Benesové. Se zvySenym pocétem Gcastnikd kurzl
a zkousek se zvysuji piimé naklady, Easteéné se zvysu-
il i fixni ndklady, ale zéroven se zvy3uji i vykony, a tedy
vynosy.

Rok 2003 ovéfil a potvrdil spravnost hospodatent Insti-
tutu po ndstupu nového vedeni v r. 1999. Nejlépe jsou
zde podchyceny moznosti ve vyuziti Bene$ova, poctech
Géastnikd kurzd a s tim souvisejicimi naklady a zarover
vykony. Ztrata v HC je zpOsobena predevéim nizkym
financovanim OON, o jehoZ zvy3eni Institut z4dd od
pocatku r. 2002.

Vyhodnoceni hospodateni v roce 2003 / Economic perfor-

mance in 2003:

Hlavni &innost / Principal activity

Vyvoj pfijm0
Developments in revenues
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Hospodéfisky vysledek / Profit/loss

2002 2003
XL [T AU Y SN TE i/ XX 992 913 -1 064 489

Hospodéisky vysledek celkem za hlavni a jinou &innost /
Total profit/loss for core activities and other activities

2002

2003
WIS LT AR L U] 2 509,259 2,592,126
za HC a JC/

total profit/loss for core

activities and other activities
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ECONOMIC ACTIVITIES 12.

The economic activities of the Institute for Local Admi-
nistration Prague can be briefly summed up as follows:

* The comparison of the allotments between 2000 and
2003 needs to take into consideration the transforma-
tion from a governmental organisation info a semi-
governmental organisation in 2001 (as from 31
December 2001).

* Revenues for other activities follow the organisa-
tion's activities based on the foundation deed, i.e. both
revenues and costs have grown since 2002.

e Developments in profit: the years 2002 and 2003 sho-
wed the realistic possibilities of the Institute (the year
2001 was a lone exception), provided that the Institute
is paid for the costs of its core activities in accordance
with the tasks set forth by the foundation deed and
tasks delivered for the establisher.

* A comparison of revenues and costs from core activiti-
es and other activities shows an increased performan-
ce resulting from an increased use of the training cent-
re in Bene$ov between 2000 and 2003. Further incre-
ase of performance cannot be expected in the future,
as the centre is limited by its accommodation capacity.
Given the current prices, the maximum revenues for
other activities are CZK 30 million to 31 million.

* If the accommodation capacity is not extended, we
cannot expect a greater performance for other activiti-
es or enhancements of the core activities.

e The core activities have been insufficiently financed in
the long-term - currently, approximately CZK 3.5 milli-
on to 4 million is lacking, including CZK 1.7 million for
OON.

* The loss for core activities in 2003 will be compensa-
ted using the reserve fund under Act No. 218/2002 in
2004.

e Compared to 2002, other activities exhibit higher
demand for salaries and the resulting higher levies,
which is a result of the transfers that called for reducing
the number of employees providing core activities and
the necessity of delivering these tasks at the expense of
other activities - by means of increasing the number of
employees providing other activities.

* Depreciation of basic assets account for a high volume
of costs.

* The use of the Bene$ov training centre directly affects
the costs. An increased number of course participants

and test entrants causes the direct costs and (in part)

fixed costs to grow, but the performance grows as well,
and so do the revenues.

* The year 2003 verified and confirmed the correct cour-
se of management of the Institute after the inaugurati-
on of the new management in 1999. In this context,
a good use is being made of the Benesov facility - the
numbers of course participants and the related costs
and revenues. The loss related to the core activities has
primarily been caused by insufficient financing of the
OON; the Institute has been asking for the improve-

ment of financing since early 2002.

Jinnd ¢innost / Other activities
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Vyvoj trzeb v ¢asovém obdobi 1999 - 2003 (hlavni &¢innost)
Developments in revenues between 1999 - 2003 (core activity)

35 000 000

30 000 000

25 000 000

20 000 000

15 000 000

10 000 000

Casové obdobi / Period of time

Vyvoj ptispévku a trzeb v ¢asovém obdobi
1999 - 2003 (hlavni &innost)
Developments in allocations and revenues
between 1999and 2003 (core activity)

40 000 000
35000 000
30 000 000

m1999

Casové obdobi

Period of time

Vyvoj trzeb v ¢asovém obdobi 1999 - 2003. Jina ¢innost /
Developments in revenues 1999 to 2003. Other activities.

obdobf / period 1999 2000 2001 2002 2003
S EO WA 29 145252 31372 143 41 863 288 50 604 495 54 688 488
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Hospodatsky vysledek / Profit/loss

hospoddfsky vysledek
dan / tax 681260 1642830
1516347 3656615

Vyvoj zisku v ¢asovém obdobi 1999 - 2003 /
Developments in profit between 1999 and 2003

1999 2000
HC / core 0 0 4832849 992 913 -1064 489
JC / other 424 953 611173 844 565 1516347 3656615
N CINWAICIN 424 953 611173 5677 414 2509 260 2592126

Stav fondd na Gétech / Funds in accounts

fond / odmén FRM rezervni FKSP celkem
funds compensation FRM reserve FKSP total
Ké / CZK 507 960 8280458 3155612 321 392 RPVILEYY]

Vyvoj poc¢tu zaméstnancd / Developments in headcount

rok / years 1999 2000 2001 2002 2003
HC  limit / 71 71 72 53 50
core limit

prepodt. stav / 70,6 70,4 67,9 43,3 42,52
equivalent

JC plan/ 0 0 0 19 0
other planned

prepodt. stav / 0 0 0 30 34,01
equivalent

celkem / total 70,6 70,4 67,9 73,3 76,53

Vyvoj poc¢tu zaméstnancd / Developments in headcount

FRIM vlastni / own FRIM z toho / including:  automobilni tech. / cars  vypoéetni tech. / IT
Ke / CZK 2 492 577 1834 606 657 971
inv. celkem / total inv.: 3 489 901,90

DDHM / Fixed tang. assets DDNM / Fixed intang. assets
DD-M / DD-M 1536 762,96 1316 443,66 220 319,30

majetek - prirdstek celkem 5026 664,86

assets total increment

Investice v r. 2003 / Investments in 2003

dotace MV / &astka éerpani z toho software doplnéni kuchyné

MI subsidy amount amount drawn including software  kitchen addition

K¢ / CZK 1 000 000 997 325 403 549 593776
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13. ZAVER

V roce 2003 byl odstartovan novy systém ve vzdélava-
ni Ofednikd Uzemnich samospravnych celkd, kterému
musela byt pfizpUsobena také vnitfni organizace a &innost
Institutu pro mistni sprévu Praha. Jak iz bylo konstatova-
no v Uvodnim slovu Feditelky Institutu, podafilo se viechny
Ukoly vyplyvaijici z této zmény relativné kvalitng zvlddnout.
Institut tak do roku 2004 vstoupil s organizaéni strukturou
plné odpovidajici podminkédm nastolenym zd&konem
¢. 312/2002 Sb. a ve stabilizovaném stavu. Jsou tak vytvo-
feny podminky pro proskoleni a prezkouseni vyssiho poctu
Utednikd nez v predchozich letech. Na rok 2004 je pfi-
praveno pres 500 kurzd, z toho vice nez 400 je vyhrazeno
pro oblast zvl&stnich odbornych zpdsobilosti, vét$ina z nich
je zkougkovych. Vy$e zminéné mnozstvi kurzd predstavuje
misto pfiblizné pro 11 000 poslucha¢d. Piedpokladéme
dalsi rozsitovani nabidky programd, zejména v oblasti

pribézného vzdélavéni. Vedeni Institutu bude v roce 2004

usilovat o dal$i zkvalithovani sluzeb a rozvoj organizace.
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CONCLUSION 13.

B,
%

A new system for training officials of the self-governing
territorial units was launched in 2003, and the internal
organisation and activities of the Institute for Local Admi-
nistration Prague had to be adapted to this. As said in the
foreword by the Institute's director, all tasks ensuing from
this change were managed relatively well, and so the Insti-
tute has headed into 2004 with an organisational structu-
re fully compliant with the provisions of Act No. 312/2002
and fully stabilised. This creates prerequisites for training
and testing a higher number of officials than in previous
years. Over 500 courses have been prepared for 2004,
including over 400 reserved for special technical qualifi-
cations, and most of them are followed by a test. This
number of courses represents room for approximately
11,000 students. We expect to further extend the offering
of programmes, primarily in ongoing education. The Insti-
tute's management will continue striving to improve the
quality of training and developing the organisation in
2004.
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